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Institutional Development Plan (Strategic Plan) is based on the vision and mission of the institute and 

it provides directions and helps in decision-making to achieve predetermined goals of the institute. 
The strategic plan mainly focuses on academic excellence, quality of work, research, infrastructure 

development, self-learning, etc. A strategic plan has been prepared for the period for A.Y. 2021-2022 
to 2025-26. 

Teaching and Learning: 

Strategic plan: 

Pune District Education Association's 

To improve the result of wea k students. 

Conduct of tutorials, remedial lectures, class tests, assignments 

and open book tests. 

Strategic plan: 

Institutional Development Plan 

To further enhance the performance of bright students. 

Encourage students to carry out a minor research projects and to present a paper in 
conferences and seminar. 

Strategic plan: 

To achieve and maintain excellent academic results. 

Constitute different academic committees to ensure proper academic planning, conduct and 

monitoring, review feedback on teaching learning/teachers and action to be taken 

Strategic plan: 

To provide a high quality education and lifelong learning. 

1. Use of modern teaching learning pedagogy. 
2. Strengthen library & learning resources Researclh and development 
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Infrastructure: 
To create state-of-the-art infrastructure. 
Strategic plan: 
1. ImprOvement and renovation of classrooms, laboratories and library. 
2. Development of digital classroom. 
3. Upgradation of Central Instrumentation Laboratory. 
4. Update the computer and internet facilities from time to time. 
5. Development of full-fledged and well equipped pilot plant. 
6. Upgradation of Museum. 
7. Beautification of campus. 

Industry Institute Interactions: 

To strengthen Industry driven and Institute oriented cooperation. 
Strategic plan: 
1. Organize lectures of eminent resource persons from industries to update the students and 

faculty with current knowledge in the field. 

2. Organize Industrial visits every year for the students to provide them the practical insight 
into the subject. 

3. Conduct industrial training for undergraduate students & project training for PG students 
4. MOUs with industries and other Institutes for practical training and research products 

Research and Development: 

To improve research facilities and promote R&D & consultancy services. 

Strategic plan: 
1. Encourage the faculty to carry out research in their thrust areas to keep them abreast of 

the latest and also to give the latest knowledge to the students. 
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2. Encourage faculty to upgrade their qualification. 

3. Submission of proposals to funding agencies for receiving grants. 
Add the infrastructural facilities as per the need of research. 

5. Provide research hiring services. 

6. Motivate faculty & PG students for attending various training programs, seminars. 

workshops. refresher, and orientation programs to facilitate their professional growth 
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Curriculum: 

Addition of course 

Strategic plan: 

1. Completion of all requirements to meet regulatory guidelines to start a new PG course i c 

M. Pharmacy in Pharmacology. 

2. To introduce a new course i.e. Diploma in Pharmacy. 

3. Addition of Value Added Course. 

Community pharmacy and extension activities: 

To promote public health. 

Strategic plan: 

1. Promote the concept of rational use of medicine. 

2. Conduct health awareness campaigns every year. 
3. Counsel mostly illiterate folk regarding the importance of hygiene and health through street 

plays, distribution of pamphlets during rallies, etc. which helps in alleviating the spread of 

diseases. 
4. Assist healthcare professionals in the quality use of medicines. 
5. Organization of pharmacist orientation program for registered pharmacists. 

Affiliation and Accreditation 

Strategic plan: 

1. Permanent affiliation from an affiliated university i.e. Savitribai Phule Pune University, 

Pune. 

2. Certification of ISO 9001:2015. 

3. Recognition under the section of 2(F) &12(B) from UGC. 
4. Accreditation of the institute from the National Assess1ment and Accreditation council 

(NAAC) 
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